Safety @ Work

Division of Workers' Compensation

A strong safety culture

does more than protect
employees—it supports
business success by reducing
costs, improving morale, and
ensuring compliance with
federal safety standards.

The Occupational Safety

and Health Administration
(OSHA) provides guidance

to help employers build
safer, healthier workplaces.
This fact sheet outlines how
organizations can strengthen
their safety culture while
meeting OSHA requirements.

TDI

Since the Occupational Safety and Health
(OSH) Act was passed over 40 years ago,
workplace fatalities and reported injuries have
declined by more than 60%, according to the
U.S. Department of Labor. Still, the need for
vigilance remains. Over 5,000 workers die

on the job each year—an average of 14 per
day—and more than 3.6 million suffer serious
injuries or illnesses." These incidents take a toll
not only on workers and their families but also
on businesses, affecting productivity, raising
costs, and lowering employee morale.

Implementing a proactive safety culture

can help prevent injuries, reduce insurance
premiums, and boost operational efficiency.
It also encourages employee engagement,

What Is a safety culture?

A safety culture means that everyone in the
workplace makes safety a priority and
works together to keep each other safe. This
includes owners, managers, and all employees.
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When safety is part of the workplace culture,
safe choices become a normal part of the day.

Steps to establish a safety culture.

1. Management commitment and
leadership.
A strong safety culture begins with
committed leadership. Executives,
managers, and supervisors must treat
safety as a core organizational value,
reflected in the company's mission,
policies, and daily operations. Leaders
should model safe behavior, remind
workers to follow the safety rules, and
be held responsible for keeping their
teams safe.

2. Develop clear safety policies and
procedures.
Clear, written safety policies form the
foundation of a safe workplace. These
policies should be easy to understand
and outline the roles, responsibilities,
and expectations for all employees.


https://www.osha.gov/laws-regs/oshact/completeoshact
https://www.osha.gov/laws-regs/oshact/completeoshact
https://www.osha.gov/safeandsound/safety-and-health-programs
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4. Provide training and

They must align with OSHA regulations
that apply to your industry and be
reviewed regularly to reflect operational
changes.

3. Identify and assess workplace

hazards.

To prevent injuries, employers must
identify hazards before they cause
harm. This means doing regular
inspections and risk assessments in
every area of the workplace. Companies
should review past incidents to
understand their root causes. Using
checklists and inspections helps ensure
nothing is overlooked.

education.

Training is a key part of
workplace safety. Every
employee should be
trained on the compa-
ny’'s safety policies, how
to recognize hazards,
and the right way to do
their job safely. Training
must be given in a language
and vocabulary workers can
understand. It should also be ongo-
ing, with refresher courses and emer-
gency drills to keep everyone prepared.

5. Encourage employee participation.

Employees are more likely to follow
safety rules when they feel included
in the process. Involving workers in
safety committees and decision-making
helps build trust and commitment.
Workers should be encouraged

to report hazards, near-misses, or
concerns without fear of punishment.
When employees speak up, their
reports should be taken seriously and
addressed quickly.
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. Implement controls and provide
equipment.
To reduce risks, businesses should re-
move or control hazards using tools like
engineering solutions, administrative
procedures, and personal protective
equipment (PPE). All safety equipment
must be kept in good condition and
used properly. Conduct regular main-
tenance and checks to help ensure the
equipment works when needed.

. Investigate accidents and near-
misses.
When accidents or near-misses
happen, it's important to investigate
them thoroughly. These events are
chances to learn and prevent
future problems. Investigations
should find out what caused
the incident and what changes
are needed to prevent it from
happening again. Acting quickly
to make improvements shows
workers that safety is a top
(((( priority.
8. Communicate and
reinforce safety.
Talk about safety every day—in
meetings, signs, emails, or newsletters.
Praise workers who follow the rules.
If someone does something unsafe,
talk to them right away and explain the
risks. The more safety is talked about,
the more it becomes a habit.

. Monitor, evaluate, and improve.

Continuous improvement is key.
Regularly check how well your safety
program is working. Look at safety
reports and talk to employees about
what's working and what's not. Update
your plan when your business changes.
Celebrate safety wins to keep everyone
motivated.
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https://www.tdi.texas.gov/tips/safety/near-misses.html
https://www.txsafetyatwork.com

What OSHA requires

Under the General Duty Clause of the OSH
Act, employers must provide a workplace that
is free from known hazards that could cause
serious harm or death. Employers are also
required to train workers on how to stay safe,
give them the right protective gear, and keep
records of injuries and illnesses.

Under OSHA's Whistleblower Protection laws,
workers also have the right to report unsafe
conditions and take part in safety activities
without fear of punishment.

Quick Safety Tips

+ Start each shift with a short safety
reminder.

*  Make it easy to report hazards—allow
reports to be anonymous.

+ Assign new workers a mentor to help
them learn safe practices.

+ Use signs and posters to remind
everyone of the safety rules.

+ Visit OSHA's website for more helpful
safety tools.

Remember: Building a safety culture takes
time and consistent effort, but the benefits
are worth it. When leaders make safety a

top priority, it creates a healthier and more
productive work environment for everyone.
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The Texas Department of Insurance,
Division of Workers’ Compensation (DWC)-

Workplace Safety

P.O. Box 12050
Austin, TX 78701-2050

Disclaimer: Unless otherwise noted, this document was
produced by the Texas Department of Insurance, Division of
Workers' Compensation using information from staff subject
specialists, government entities, or other authoritative sources.
Information contained in this fact sheet is considered accurate
at the time of publication. For more free publications and
other occupational safety and health resources, visit www.
txsafetyatwork.com, call 800-252-7031, option 2, or email
resourcecenter@tdi.texas.gov.

'Occupational Safety and Health Administration, “Develop Your Safety + Health Program,” https://www.osha.gov/
safeandsound/safety-and-health-programs. Accessed May 2, 2025.
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https://www.osha.gov/safety-management/safety-core-value
https://www.osha.gov/safeandsound/safety-and-health-programs
https://www.osha.gov/safeandsound/safety-and-health-programs
http://www.txsafetyatwork.com
http://www.txsafetyatwork.com
mailto:resourcecenter@ tdi.texas.gov
https://www.txsafetyatwork.com
https://www.txsafetyatwork.com

