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Findings of Fact 

 
License Information and Background 

 
1. Lorsch, individual identification number 1805389, holds a non-resident general 

lines agent license with a property and casualty qualification issued by TDI on 
September 7, 2017. 
 

2. Protegrity, firm identification number 145596, holds a non-resident general lines 
agency license with a property and casualty qualification issued by TDI on July 9, 
2018. 
 

3. Lorsch’s and Protegrity’s former employee, Devin T. Barnes (Barnes), NPN 
19053059, does not hold a Texas insurance license, but according to records from 
the National Association of Insurance Commissioners, he previously held an 
Arizona insurance license until it expired on February 28, 2023. 

 
Shared Log-In Credentials and Improperly Scored Policies 
 
4. On March 23, 2023, Travelers Personal Insurance Company (Travelers) canceled 

Lorsch’s and Protegrity’s appointments for cause. 
 

5. Travelers uses credit score information to underwrite and price policies.  Travelers’ 
agents obtain a score by using the applicant’s or the applicant’s spouse’s name, 
date of birth, or address. 
 

6. Travelers conducted an individual policy insurance scoring review of Protegrity and 
found that 152 out of 618 policies were improperly scored.   
 

7. Specifically, Travelers found that the information used to score the applicant, such 
as name and date of birth, differed from the actual policyholders’ information, 
resulting in inadequate lower premiums.  Three of these policies belong to Texas 
residents. 
 

8. During Travelers’ investigation, Barnes admitted he input incorrect personal 
information in the policy applications, resulting in improperly scored policies being 
written under Lorsch’s individual Traveler’s log-in credentials. 
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9. Lorsch represents that he and all his producers used his individual Travelers log-in 
credentials, which Lorsch described as the “Agency Log-In.”  Lorsch incorrectly 
believed his individual log-in credentials were acceptable for use by all of 
Protegrity’s producers to quote and sell policies, and he represents that Travelers 
never previously informed him that each producer needed their own individual log-
in credentials. 

 
10. According to Lorsch, Barnes no longer works for Lorsch and Protegrity. 

 
11. Lorsch agrees that he will cease and desist from sharing his individual log-in 

credentials issued by any appointing insurer, with any producers or unlicensed 
persons employed by him, Protegrity, or any other entity controlled by Lorsch. 

 
Conclusions of Law 

 
1. The commissioner has jurisdiction over this matter under TEX. INS. CODE  

§§ 82.051–82.055, 84.021–84.044, 4005.101-4005.103, 4051.051, and 4054.051; and 
TEX. GOV’T CODE §§ 2001.051-2001.178. 
 

2. The commissioner has the authority to informally dispose of this matter as set forth 
in TEX. GOV’T CODE § 2001.056; TEX. INS. CODE §§ 36.104 and 82.055; and 28 TEX. ADMIN. 
CODE § 1.47. 
 

3. Lorsch and Protegrity have knowingly and voluntarily waived all procedural rights 
to which they may have been entitled regarding the entry of this order, including, 
but not limited to, issuance and service of notice of intention to institute 
disciplinary action, notice of hearing, a public hearing, a proposal for decision, 
rehearing by the commissioner, and judicial review. 

4. Lorsch and Protegrity violated TEX. INS. CODE § 4005.101(b)(5) by engaging in 
dishonest practices. 
 

5. Lorsch and Protegrity violated TEX. INS. CODE §§ 101.102(a) and 4001.051 by allowing 
an unlicensed employee to engage in the business of insurance in Texas. 

 
 
 
 
 

2024-8479



Commissioner’s Order 
Ryan Michael Lorsch and Protegrity LLC 
Page 4 of 7 
  

 

Order 
 
It is ordered that all licenses held by Ryan Michael Lorsch and by Protegrity LLC are 
suspended for one year, probated. 
 
If during the probation period imposed by this order, TDI issues any additional licenses 
or authorizations to Lorsch or Protegrity, including any agency license issued to a new 
entity owned or controlled in whole or in part by Lorsch or Protegrity, those additional 
licenses or authorizations will be suspended until the probation period imposed by this 
order has ended.  The suspension shall be probated, and the same terms and conditions 
stated in this order will apply. 
 
Beginning from the date of this order and continuing through the probation period, 
Lorsch and Protegrity must file a quarterly, written report, on or before the 90th, 180th, 
270th, and 365th day after the date of this order, with TDI by emailing it to 
EnforcementReports@tdi.texas.gov.  The reports must include the following information: 
 

a. Lorsch’s and Protegrity’s current mailing address and telephone number(s); 
b. the name, mailing address, and telephone number of Lorsch’s employer, and if 

Lorsch is self-employed, a statement that he is self-employed and the name, 
mailing address, and telephone number(s) of all of his business(es); 

c. the name and address of any insurer or entity which has appointed Lorsch or 
Protegrity;  

d. the name and address of any insurer or entity which has terminated Lorsch’s or 
Protegrity’s appointment as an agent or agency; 

e. a copy of all contracts Lorsch or Protegrity have entered into with an insurer, 
broker, managing general agent, managing general agency, or any person or entity 
in the business of insurance; and 

f. a complete list of all employees in Lorsch’s insurance business.  The list must 
include Texas license numbers for any employee holding a license, and for 
unlicensed staff a brief description of that individual’s duties and responsibilities. 

 
Lorsch and Protegrity must notify TDI immediately of the following by emailing 
EnforcementReports@tdi.texas.gov. 
 

a. any charges or indictments filed against Lorsch for a misdemeanor or felony 
offense during the period he is required to file reports, excluding traffic offenses 
and class C misdemeanors; 
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b. any state or regulatory actions taken against Lorsch or Protegrity, including formal 
and informal actions;

c. any change in Lorsch’s employment or residence; and
d. any complaint made against Lorsch or Protegrity concerning their performance as 

an insurance agent or agency, as well as a written explanation detailing the steps 
taken to resolve it.

        
It is further ordered that Ryan Michael Lorsch and Protegrity LLC must jointly and severally 
pay an administrative penalty of $1,250 within 30 days from the date of this order.  The 
administrative penalty must be paid as instructed in the invoice, which TDI will send after 
entry of this order.  

      

   _ ______________________
Cassie Brown
Commissioner of Insurance

Recommended and reviewed by: 

___ __________
Leah Gillum, Deputy Commissioner
Fraud and Enforcement Division

________________________________________
Sarah White, Staff Attorney 
Enforcement 

_________________________________________________________________________________ __________________________
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