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Purpose 

This document is intended to provide guidance to Respondents completing the HUB 

Subcontracting Plan (HSP) for an open procurement opportunity. 

HUB Program Background 

The Texas Comptroller of Public Accounts (CPA) Statewide Procurement Division, Historically 

Underutilized Business (HUB) Program, administers the HUB program in accordance with Texas 

Government Code §2161 and Texas Administrative Code, Title 34, Chapter 20, Subchapter D, 

Division 1, Sections 20.281 – 20.298. 

HUB Goals 

The statewide HUB goals for the procurement categories for the State of Texas are: 

• 11.2% for heavy construction other than building; 

• 21.1% for all building construction, including general contractors and operative builders; 

• 32.9% for all special trade construction; 

• 23.7% for professional services; 

• 26.0% for all other services contracts; and 

• 21.1% for commodities. 

The Texas Department of Insurance’s (TDI) functions do not include construction, therefore 

“heavy construction,” “building construction,” and “special trade construction” categories are not 

applicable. TDI’s HUB goals are: 

• 5.0% for professional services; 

• 15.0% for other services; and 

• 21.1% for commodities. 

Contacts 

CPA HUB Contacts 

For questions about the statewide HUB program, contact the CPA HUB Program. 

Statewide Procurement Division 

HUB Program 

P.O. Box 13186 

1711 San Jacinto 

Austin, Texas 78711 

HUB Toll Free Line: 1-888-863-5881 

HUB Local Line: 512-463-5872 

HUB Fax Number: 512-936-2482 

Email: StatewideHUBProgram@cpa.texas.gov  

mailto:StatewideHUBProgram@cpa.texas.gov
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TDI Contacts 

For questions about TDI’s HUB Program, email HUB@tdi.texas.gov.  

For questions about a particular procurement opportunity, email Contracts@tdi.texas.gov and 

reference the solicitation number in the subject line.  

Finding HUBs and Trade Organizations 

You can search for HUBs on the Centralized Master Bidders List (CMBL) on the Texas 

Comptroller’s website at https://comptroller.texas.gov/purchasing/vendor/cmbl/. 

 

You can find trade organizations on the Texas Comptroller’s website at 

https://comptroller.texas.gov/purchasing/vendor/hub/resources.php. 

HUB Subcontracting Plan (HSP) Information 

In accordance with Section 2161.252 of the Texas Government Code and 34 Texas 

Administrative Code Section 20.285, each state agency that considers entering into a contract 

with an expected value of $100,000 or more over the life of the contract (including any 

renewals) will, before the agency solicits bids, proposals, offers, or other applicable 

expressions of interest, determine whether subcontracting opportunities are probable under 

the Contract. If subcontracting opportunities are probable, each state agency’s invitation for 

bids, requests for proposals, or other purchase solicitation documents with an expected value 

of $100,000 or more will state that probability and require a Historically Underutilized Business 

(HUB) Subcontracting Plan (HSP). 

It is the policy of TDI to promote and encourage contracting and subcontracting opportunities 

for the State of Texas certified HUBs in all contracts. TDI requests an HSP for Proposals with an 

expected contract value of $25,000 to $99,999, and requires an HSP for Proposals with an 

expected contract value of $100,000 or more. 

If a Proposal with an expected value of $100,000 or more does not contain a completed HSP 

and supporting documentation, the Proposal will be considered non-responsive and will be 

disqualified. After Contract Award, Contractor may be subject to debarment pursuant to 

Section 2161.253(d) of the Texas Government Code if any modifications are made to the HSP 

without PRIOR approval from TDI. 

HSP Courtesy Review 

TDI may offer a courtesy review of your HSP before the solicitation due date. If offered, 

Respondents to the solicitation are encouraged, but not required, to submit the HSP for a 

courtesy review by TDI HUB staff. TDI will accept the HSP for preliminary review until the date 

specified in Section I (Summary) of the solicitation. The HSP for courtesy review must be 

submitted to Contracts@tdi.texas.gov and HUB@tdi.texas.gov.  

mailto:HUB@tdi.texas.gov
mailto:Contracts@tdi.texas.gov
https://comptroller.texas.gov/purchasing/vendor/cmbl/
https://comptroller.texas.gov/purchasing/vendor/hub/resources.php
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How to Complete the HSP 

First, make sure you start with the current version of the Texas HUB Subcontracting Plan (HSP) 

form located at www.comptroller.texas.gov/purchasing/vendor/hub/forms.php. 

For additional assistance completing the HSP, Respondents may visit 

www.comptroller.texas.gov/purchasing/vendor/hub/. 

Quick Reference 

 

 

 

Other Scenarios 

• Meeting TDI’s HUB Goal, but using HUBs with whom you have a continuous contract in 

place for more than five years – Method B 

• Subcontracting a portion of the Contract and using only Texas Certified HUBs, but not 

meeting TDI’s HUB Goal – Method A-1 (page 7) 

  

http://www.comptroller.texas.gov/purchasing/vendor/hub/forms.php
http://www.comptroller.texas.gov/purchasing/vendor/hub/
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Agency Special Instructions (HSP Form Page 1) 

Required for ALL HSPs. 

 

Completed Sample: 

 

 

Respondent MUST complete this box with information from solicitation 

Section III Part H (HUB Subcontracting Plan Information). 

Item 3 a) Procurement Category and TDI HUB Goal  

Item 3 b) Instructions 
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Section 1 – Respondent and Requisition Information (HSP Form Page 1) 

Required for ALL HSPs. 

 

Respondent must complete the Respondent and Requisition Information section on page 1 of 

the HSP form. 

 

 



Texas Department of Insurance          Vendor Instructions for Completing HSPs 

Page 7 of 19 

Method A-1 

You are subcontracting 100% of the Contract to Texas HUBs. 

 

1. Enter your company name and the requisition 

number (TDI solicitation number) at the top of 

each page.  

 

2. Complete Section 2 item a – YES, I will be 

subcontracting portions of the contract. 

 

 

3. Complete Section 2 item b by listing all portions 

of work you will be subcontracting to HUBs and 

the percentage of the contract you expect to 

award. 

Note: to calculate the Aggregate Percentage, add 

each opportunity and divide by the total number 

of opportunities. The Aggregate Percentage 

should add up to 100%. 

 

 

4. Complete Section 2 item c – YES. 

 

5. SKIP Section 2 item d. 
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Method A-1 (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

6. Complete Section 4 – Affirmation. 
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Method A-1 (continued) 

 

7. Complete HSP Good Faith Effort – Method A (Attachment A) 

 

Notes:  

a. Complete Attachment A for each subcontracting 

opportunity you listed on step 3 (Section 2 b.). 

Using the sample provided for step 3, you would 

need three separate Attachment A documents. 

b. Complete Section A-1 using the Item Number 

and Description listed on step 3 (Section 2 b.).  
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Method A-2 

You are subcontracting a portion of the work to Non-HUBs and HUBs with whom you do not have a continuous contract in place for 

more than five years, and the percentage meets or exceeds TDI’s HUB Goal as listed in the solicitation. 

1. Enter your company name and the requisition 

number (TDI solicitation number) at the top of 

each page.  

 

2. Complete Section 2 item a – YES, I will be 

subcontracting portions of the contract. 

 

 

3. Complete Section 2 item b by listing all portions 

of work you will be subcontracting to HUBs and 

the percentage of the contract you expect to 

award. 

Note: to calculate the Aggregate Percentage, add 

each opportunity and divide by the total number 

of opportunities. The Aggregate Percentage will 

not add up to 100%. 

 

 

 

4. Complete Section 2 item c – No. 

 

5. Complete Section 2 item d – YES.  
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Method A-2 (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

6. Complete Section 4 – Affirmation. 
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Method A-2 (continued) 

 

7. Complete HSP Good Faith Effort – Method A (Attachment A) 

 

Notes:  

a. Complete Attachment A for each subcontracting 

opportunity you listed on step 3 (Section 2 b.). 

Using the sample provided for step 3, you would 

need three separate Attachment A documents. 

b. Complete Section A-1 using the Item Number 

and Description listed on step 3 (Section 2 b.).  
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Method B 

You are subcontracting a portion of the work to Non-HUBs and/or HUBs with whom you do have a continuous contract in place for 

more than five years or the subcontracting percentage does not meet TDI’s HUB Goal as listed in the solicitation. 

1. Enter your company name and the requisition 

number (TDI solicitation number) at the top of 

each page.  

 

2. Complete Section 2 item a – YES, I will be 

subcontracting portions of the contract. 

 

 

3. Complete Section 2 item b by listing all portions 

of work you will be subcontracting to HUBs and 

the percentage of the contract you expect to 

award.  

Note: to calculate the Aggregate Percentage, add 

each opportunity and divide by the total number 

of opportunities. The Aggregate Percentage will 

not add up to 100%. 

 

 

 

 

4. Complete Section 2 item c – NO.  

 

 

5. Complete Section 2 item d – NO.  
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Method B (continued) 

 

 

 

 

 

 

 

 

 

 

 

 

6. Complete Section 4 – Affirmation. 
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Method B (continued) 

 

7. Complete HSP Good Faith Effort – Method B 

(Attachment B), page 1.  

Complete Attachment B for each subcontracting 

opportunity you listed on step 3 (Section 2 b.). 

Using the sample provided for step 3, you would 

need three separate Attachment B documents. 

a. Complete Section B-1 using the Item Number 

and Description listed on step 3 (Section 2 b.). 

b. Complete B-2 as appropriate.  

c. Complete B-3 with the three HUBs and two 

trade organizations you contacted for the 

Good Faith Effort. Remember, you must allow 

each HUB at least 7 working days to respond 

to the opportunity. See HUB Subcontracting 

Opportunity Notification Form on page 14. 

You can search for HUBs on the Centralized 

Master Bidders List (CMBL) on the Texas 

Comptroller’s website at 

https://comptroller.texas.gov/purchasing/ 

vendor/cmbl/ 

You can find trade organizations on the 

Texas Comptroller’s website at 

https://comptroller.texas.gov/purchasing/ 

vendor/hub/resources.php  
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Method B (continued) 

 

7. Complete HSP Good Faith Effort – Method B 

(Attachment B), page 2, Section B-4. 

 

a. Item a should match Section B-1. 

 

 

b. Complete item b with the subcontractors you 

selected and the percentage of the contract 

that will be awarded. The total percentage for 

this item number should match the 

percentage for the item number shown in 

Section 2 on page 2 of the HSP form. 

 

 

c. In item c, provide a written justification for 

each selected subcontractor that is not a 

Texas certified HUB. 
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Method B (continued) 

 

8. Complete the HUB Subcontracting Opportunity 

Notification Form 

 

This form provides documentation that you 

reached out to the required number of Texas 

certified HUBs and trade organizations. (such as 

email exchanges). 

a. Your company information 

 

b. TDI information 

 

 

c. Description of the project so that potential 

HUB subcontractors can consider the 

opportunity.   
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Self-Performing 

You are not subcontracting any portion of the Contract. 

 

 

1. Complete Section 2 item a – NO, I will not be 

subcontracting any portion of the contract 

 

2. Skip all other items on this page. 
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Self-Performing (continued) 

 

 

3. Complete Section 3 – Self Performing 

Justification. 

 

 

 

 

 

 

 

 

 

 

4. Complete Section 4 – Affirmation. 

 


